NE NEXT DIALOG

SOLUTION FOR CONTACT CENTERS

Automated customer conversations,
embedded in your operations.

We provide a software solution and a dedicated team that runs call and
messenger automation. Al agents are integrated into your tools and tech stack
and taken live in production, under your security and governance.

[ Designed for companies handling 10,000+ conversations a month in repeatable scenarios

\ 2M+ conversations handled 12 markets 10 languages

\\ -
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WHO IT'S FOR

Businesses that get the highest ROI

Companies handling 10,000+ conversations a month in repeatable scenarios - by phone and in messengers.

69

Customer service
centers

Inbound support lines and
overflow queues

e Order, account and status
inquiries
e Tier-1FAQ and troubleshooting

e Ticket triage and routing to the
right queue

e After-hours and peak-hour
overflow

e CSAT and NPS survey calls

@ VNEXT DIALOG

E-commerce
customer centers

Order flow from checkout to
delivery

e Order confirmation and
shipping data verification

e Delivery status and failed-
delivery rescheduling

e Returns and refund intake

e Post-purchase upsell and
cross-sell

e Post-delivery satisfaction
surveys

l0y

Hospitality contact
centers

Hotels, resorts and central
reservation offices

e Reservation booking, changes
and cancellations

e Availability, rates and policy
inquiries

e Pre-arrival confirmation and
upsell of extras

e Post-stay feedback and review
requests

O.
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Recruiting & staffing
departments

High-volume hiring and candidate
pipelines

e First call to new applicants
within seconds

e Screening and pre-qualification
questions

e Document collection and
follow-ups

e Re-engaging past candidates
for new openings
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RESULTS

Results we have achieved for our clients

Five businesses across 12 markets and 10 languages - three examples below.

2\ + 3,480+ 40K+

conversations handled for clients hours of live conversation calls on peak days

&
E-COMMERCE - EU

Order confirmation with upsell

average order value on

o)
+20% 1,000+ confirmed orders
speed to lead on fresh web
30 S orders

ROl on labor cost and more
o,
173% efficient speed to lead
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LOGISTICS - US
Mass applicant screening

of applicants pre-qualified

18% — 23% for a recruiter

time to first call with a new

Tmin applicant

~$2’|0K annual hiring costs avoided

12 - 10

markets - languages

@

REAL ESTATE - US
Homeowner appointment setting

homeowner leads worked
every month

10K+

cost per booked listing

~$400 appointment

ROAS, all-in channel cost
~2.8x included
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HOW IT WORKS

One interface and a dedicated team behind it

Your team manages every automation from one place, on top of your stack - vendors stay swappable.

COMPANY TOOLS

o> CRM

™ salesforce - HubSpot

0 CCaaS & dialer
Genesys - Five9 - Talkdesk

% Telephony & SIP
Avaya - Cisco - 3CX

= Helpdesk & ticketing
Zendesk - Freshdesk - Jira

= Custom APIs & data
SAP - Shopify - Snowflake
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NE NEXT DIALOG

Operations platform + forward-deployed team

Define automatable Design & maintain
scope conversations

Integrate with Orchestrate several
company tools vendor tools

Test and monitor Run and support
quality production

( .m Forward-deployed team
oee Integration - launch - 24/7 ops

AUTOMATION VENDORS

Voice models
ElevenLabs - Retell Al - Vapi

@ LLM providers
OpenAl - Anthropic - Gemini

— Carriers
Twilio - Telnyx

0 Messaging APIs
WhatsApp - Viber - Telegram

Cloud hosting
Google Cloud

S
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SAMPLE ECONOMICS

Hospitality phone support: customer identification

An online booking platform, 50K support calls a month on reservation changes, cancellations and stay issues.

TYPICAL CALL AUTOMATABLE PART 5 min LIVE AGENT 4 min
6 min Booking humber & PIN check Resolving the request

Every call requires customer authorization, so the live agent can help with the right reservation.

AUTOMATABLE MINUTES A MONTH COST PER MINUTE SAVED EVERY YEAR

100K ~1.9x cheaper $276K

With the simplest automation

50K calls a month Live agent $0.50

2 min of customer identification on each call .
Automation CIIIEIEGD $0.27

@ This case deliberately shows the simplest automation scenario - a large share of request handling can be automated too. Live agent at ~$0.50 per talk minute:
fully loaded seat in Poland ~$25 per hour (2026 benchmark) at ~80% talk time; automation at ~$0.27 per minute all-in.
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https://www.rethinkcx.com/resources/bpo-cost-index/poland

LAUNCH FLOW

Dedicated process - from automation discovery to
ongoing operations support

Our forward-deployed team integrates, launches and scales your Al agents on every channel. Your team works
with a ready-to-use system and runs its business operations.

7

Discovery

e Historical-call and transcript
analysis

e Automation-potential scoring
and ROI model

e Success criteria signed off with
ops

Free

2-3 workshops with operations
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Pilot setup

e CRM, CCaaS, custom APIs and
telephony integration

e Conversation flows, knowledge
base and guardrails

e Warm transfer and escalation
paths to live agents

$a-8K

one-time

%

Live pilot
e Up to 5K conversations a
month

e One scenario on live traffic,
controlled ramp-up

e Go / no-go against the agreed
KPls

$3—6K / month

All-in, including vendor costs

M

Scale & run

Unlimited usage

New scenarios, channels and
languages

24/7 monitoring and incident
response

Custom pricing

+ vendor costs per min / message
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NEXT DIALOG

Want to see how much you can save
on customer voice conversations?

Let's calculate your potential savings.

@VILMAR

darek@vilmar.biz | vilmar.biz
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